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OBS Success Story
Bayside Health

Overview
Bayside Health needed a project management system 
to ensure its various project tasks were being tracked 
and reported against projects in progress, there was a 
central point for project staff to collaborate.

Bayside Health now uses its Microsoft project 
management system to track tasks and resources, 
manage documents, integrate its project management 
methodology, allocate issues to resource owners, link 
risks to tasks and institute Web-based collaboration for 
resource management.

More information...
Bayside Health is a large public sector organisation 
that encompasses The Alfred Hospital, Sandingham 
& District Memorial Hospital and Caufield General 
Medical Centre. Across its three hospitals, Bayside 
Health’s services include trauma, aged care, emergency, 
rehabilitation, infectious diseases, oncology, psychiatry 
and intensive care. The Alfred Hospital also has a 
distinguished history of medical training and research.

Bayside were introduced to OBS by HP, its managed 
services provider, and OBS as an expert in portals and 
collaboration on the Microsoft platform was the partner 
on the Bayside Health implementation.

Bayside Health wanted to automate the tracking 
of tasks, issues and resources and install a central 
repository of project and resource data that was 
available via the Web. Using the existing features of 
Microsoft Project 2002 and leveraging the Microsoft 
Office model and Windows SharePoint Services, the 
new platform at Bayside Health ensures that project 
team members are fully aware of the status of each 
project in which they are involved, the tasks assigned 
to them and the risks and issues these tasks carry. This 
solution provides structure for all the project managers
so they can work together in a more cooperative 
environment. Team members now have unprecedented 
project visibility as well as an audit trail of their 
involvement.
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